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MEETING NOTES: EMPLOYEE SUB-COMMITTEE 
The BRAC Sub-Committee on Employee Issues met at the Office of DRES on January 
28, 1999. Persons present included: JoAnn Jeter, Jenny Richter, David Rucker, Alan 
Chesney, Marva Rudolph, and Ros Greshoff (added to the sub-committee by Alan 
Chesney). The committee reviewed each of the recommendation� made in the CFB Task 
Force Report and made the following assessments: ".JI v..,� vll\ 
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�COMMENDATION 7: No action should be
. 
taken �ecause the Chancellor has 
indicated that he considers the issue of diversity to be a shared responsibility--faculty, 
staff, students--and that no individual office �d or person should bare the sole �4t:j "tl- responsibility of diversifying the UTK campus. The sub-committee further /" 12. 1 \ acknowledged that since the CFB Task Force Report, several offices and departments 
have taken efforts to incorporate diversity within all aspects of their programmatic areas. 
What is needed is better coordination in order to minimize duplication of efforts and to 
I 
make better use of vaila le re hare r sp 'lity d co · c ti � is 
po t. 
f RECOMMENDATION 13: ORES and OHRM should be integral parties of the 
vJ) vi)- evaluation process. Evaluations should include some measures to determine types of �tfi.· + / lJ&" � ,J'}ll)Sz,(.�ai�g opportunities, promotions, etc. Finally, there should be recognition that 
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tY·W1t. ���isions � based on personal and professional reasons. Sometimes, in spite of positive 
{j).. ( 1 efforts, you are not able to J.:,ecruit anclljlr retain persons from divers� .sro�t? � ) /'f'. �dut-,� -��/Jt�,h� d'.-:7 ro .... 7�, · ///  
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'Y: _� - 7.-JfH1.£ qU-ty At  V'.-fi-� · o-! RECOMMENDATION 14: The sub-commifi�e recogmzes the need for better (j./J coordination of and communication about existing programs (BGOP, BSDF, etc) so that 
� .. p \._, all interested parties will know what is available, extent of resources, effectiveness of · 0 y'(Y' programs, ways to coordinate and stretch available resources, etc. Coordination should f exist among such units as the Office of the Chancellor (DRES, OHRM), the Vice . Chancellor of Academic Affairs, and the SWA in monitoring and reporting Geier 
programs. UTK should make sure that we develop the types of proactive activities that 
can be incorporated within the on-going decision making process. This will help us 
answer the question of what happens if/when there are major changes to Geier and/or 
affirmative action programs. 
RECOMMENDATION 17: This recommendation needs to be re-written (Jenny and 
Marva will work on this). 
RECOMMENDATION 19: Related to recommendation #14. Marva needs to check 
with Nina Elliott to see if the Grow Your Own program is still in effect and if so get an 
idea of what it provides and how well it is doing. 
RECOMMENDATION 21: The sub-committee stated that efforts and programs exist 
now that were not available at the time this original recommendation was made. For 
instance, the CFB recently created two new annual awards that will recognize the 
accomplishments of African American students and employees (administrators, staff, and 
faculty) who have made specific efforts in the area of diversity. We also need to pay 
particular attention to the types of nominations being made for all types of campus 
awards particularly the Chancellor's Honors Awards. 
The sub-committee recommended that we get information from Bert Sams will show the 
recipients for the Chancellor's Honors Awards (period of 1993-present). 
RECOMMENDATION 22: The sub-committee stated that this was not a good ldca.­
Suggested that we concentrate and document status/efforts of such things as the Positive 
Climate Committee and the report developed for the UTK Five Year Plan ( sub-
committee chaired by Maxine Tho pson). () . 
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